Case Study

PROVISION

OF TECHNICAL
MANAGEMENT AND
CIVILIAN CREW FOR
MULTI-ROLE AVIATION
TRAINING VESSEL
MV SYCAMORE

MV Sycamore at sea trials
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The Project

The Royal Australian Navy (RAN) has procured the
MV Sycamore from the Damen Shipyard Group.

The MV Sycamore will perform diverse roles for
the RAN including; training, helicopter-related
operations, torpedo and mine recovery, dive
support, target towing, consort duties, and
unmanned aerial vehicle support.

Project Highlights

Teekay proudly embarked an Australian based crew
in Sydney to undertake preparations to phase in the
management and operating framework to support
her introduction into service and homeporting in
Sydney, Australia.

Under a separate services contract, Teekay
will provide;

e Qperating Support/Ship Management Services
(Technical Management, Crewing Services,
Support Management and Statutory Compliance),

e Engineering Support (including configuration
management and Flag and Class survey
upkeep),

e Maintenance Support (including preventative
and corrective maintenance), and

e Supply Support (including identification,
acquisition, warehousing and maintenance of
tools and equipment)

Teekay’s experience in vessel operations and
management allows them to tailor and align
existing takeover procedures and check lists.
This provides the Commonwealth with a low risk
phase-in schedule and allows Teekay to work
alongside the RAN crew as they familiarise with
the operation of onboard systems.



