Case Study

PROJECT SUPPORT
FOR CONVERSION OF
THE HMAS SIRIUS

HMAS SIRIUS replenishment at sea operations
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The Project

The Royal Australian Navy (RAN) conducted
a rapid acquisition of the IMO compliant oil
tanker MT Delos. The commercial tanker was
converted to a fleet replenishment vessel
to replace HMAS Westralia and was
subsequently commissioned HMAS Sirius
in 2006.

Project Highlights — Teekay

Teekay operated the MT Delos for the
Commonwealth under an innovative
commercial arrangement that included
construction monitoring during the detailed
design and conversion process.

Teekay represented the Commonwealth
by inspecting and accepting the hull
modification, outfitting and machinery
modification as well as the commissioning and
set to work of onboard systems.

Teekay provided the following contracted
services:

® [n-service support.

e Development of operations manuals, including
content review, verification and validation.

e Re-writing and repackaging of equipment and
systems manuals to meet Navy's Technical
Regulatory and Certification requirements.



